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INTRODUCTION
The Savannah-Chatham County Board of Education is pleased to present The District Accountability System –
Reporting, Evaluating, and Monitoring Instrument (DAS-REMI) to the School Board, School Administrators,
and the community. This document provides the framework for the school system’s strategic planning process.
It incorporates the Mission and Vision statements, Guiding Principles, adopted Vision for Public Education in
Georgia statements, School Board Governance and Leadership Priorities, and Strategic Goals as approved by
the Board of Education for the City of Savannah and the County of Chatham.
The DAS-REMI is a data-driven accountability manual that provides a straightforward, measurable, transparent
tool for assessing district performance in academic and non-academic areas. This instrument will define, gather,
and report data using key performance indicators (KPI) that range from high stakes testing to transportation and
facility use. The information gathered and reported will highlight district success and at the same time show
where improvements can be made.
Supporting each of the Board’s strategic goals are one or more objectives with specific KPI measures. These
objectives specify what the Superintendent and the administration will be focusing on to accomplish each of the
Board’s strategic goals. The Board is committed to the following recurring actions in support of achieving each
of the district’s strategic goals:
1. Work with the Superintendent to focus capital, financial, and personnel resources to support the
specified objectives in the District Accountability System.
2. Review and update all policies at least every four years to ensure alignment with the specified
objectives. Remain attentive to the need for additional revisions to policy that may occur from time to
time as recommended by the School Board or the Superintendent to support the specified objectives.
3. Require an annual “State of the Schools” report from the Superintendent which addresses the District’s
performance and review and discuss that report during an open Board meeting.
4. Receive timely presentations, reports, and where applicable, action items/strategies that are aligned with
the District Accountability System goals and objectives.
This District Accountability System has been designed to help focus and guide the work of the School Board,
Superintendent, and administrators. It also serves as one of the tools for the School Board's assessment of its
own performance and that of the Superintendent each year. While the planning horizon included in this
document spans multiple years, modifications from time to time are expected. Because the Board and
Superintendent intend for this to be an evolving document, the components of the Accountability System may
be periodically modified upon recommendation by the Superintendent and subsequent adoption by the School
Board.
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MEMBERS OF THE BOARD ACCOUNTABILITY COMMITTEE
School Board Member Dr. Dionne L. Hoskins-Brown, Committee Chair
School Board Member Dr. Tonia Howard-Hall
School Board Member Mr. Michael Johnson
Community Member Dr. Keenya Mosley
Ex-officio School Board President Dr. Joe Buck

COMMITTEE SUPPORT
Superintendent of Schools M. Ann Levett, Ed.D.
Deputy Superintendent Chief Operations Officer Vanessa Miller-Kaigler
Interim Lead Executive Director Dr. Andrea DeShazo
Chief Public Affairs & Administrative Services Officer Kurt Hetager
Chief Data and Accountability Officer David Feliciano
Chief Human Resources Officer Ramon Ray
Chief Financial Officer Larry Jackson
Chief of Campus Police Terry L. Enoch
Senior Director Internal Audit Marshall Withers

PURPOSE
The purpose of the Board Accountability Committee (BAC) is to develop and maintain the District
Accountability System on behalf of the School Board. The Board Accountability Committee provides for the
review and analysis of district programs, initiatives, objectives, and budget considerations to ensure continued
educational success in support of the Board’s strategic goals.
The BAC meetings are generally held from 3:30PM – 4:30PM on the fourth Tuesday of the months listed
below. Meetings are normally held at the Whitney Administrative Complex, Building G: Jessie Collier
DeLoach Board Room, 2 Laura Avenue, Savannah, GA 31404. Meetings dates are published in advance and are
open to the public.

BOARD ACCOUNTABILITY COMMITTEE MEETING DATES
Month
July
August
October
November
March
April
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SUMMARY OF REPORTS AND PRESENTATIONS

Goal 2: To Provide a Supportive Learning, Environment that is
Conducive to Teaching and Learning

Goal 1: To Ensure All Students are College and
Career Ready

2020
Strategic
Goals

KPI

Jul

1.A.1 Early Reading & Math

SN

1.A.2 GKIDS PSD

DR

Aug

1.A.3 Grades K – 1 Attendance
Rate

Sept

Oct

Nov

Jan

Feb

DR

SC

DR

SC

May

IB
DR

1.C.1 Postsecondary Accelerated
Options

Apr

DR

DR

1.B.2 Grades 2-8 Attendance Rate

DR

DR

DR

DR

IB

1.C.2 College Entrance Exams

IB
SN

1.C.4 Grades 9-12 Attendance
Rate

SC

DR

2.A.1 Service Level Agreement

DR

2.A.2 Preventative Maintenance
Schedule

DR

2.B.1 CompStat Report

SC

2.B.2 School Safety & Security

SC

SC

IB

2.B.3 Fire & Bus Safety Drills &
School Crisis Exercises

SN

2.B.4 Student Well-Being

SN

2.B.5 Discipline

SN

2.B.6 Level III Violations on W/D

Mar

DR

DR

1.B.1 ROGL & NOGL

1.C.3 Workforce Readiness

Dec

SC

SC

SN

SC

2.C.1 Sanitation, Facility, &
Grounds Rating

SC

2.C.2 Green Practices

DR

Note: Required reports will be provided to board members as the information becomes available from the State Department of
Education. The reporting period listed above are estimates only and are subject to change .
Legend
RB
IB
SN
BAC
BBC
AC
SC
DR

KPI/KPO Report Type
Regular Board
Informal Board
Superintendent’s Notes
Board Accountability Committee
Board Budget Committee
Audit Committee
Superintendent’s Cabinet
Division Level
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SUMMARY OF REPORTS AND PRESENTATIONS

Goal 5: To Maximize Resource Stewardship and Fiscal
Responsibility by Ensuring District Resources are Used
Effectively, Efficiently, Economically, and Equitably (4Es)

Goal 4: To Build Professional
Capacity in order to Achieve a
Premier, Student-Focused Workforce

Goal 3: To Maximize Family and
Community Engagement that
Contributes to the Advancement of
Student Success

2020
Strategic
Goals

KPI

3.A.1 School Engagement Activities

Jul

Aug

Sept

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

SN

3.B.1 Positive Media Impressions

SN

3.C.1 Business & Community
Partnerships

SN

3.D.1 School Volunteers

SN

4.A.1 Stewardship of Human
Resources

IB

4.A.2 Competitiveness of Salaries

SN

4.B.1 Professional Learning &
Participation Rate

4.C.1 Building Effective Leaders

Jun

CR

SN

5.A.1 Budget Process

SC

BBC

5.B.1 Stewardship of Facilities

BBC

BBC

BBC

BBC

IB

RB

SN

5.B.2 ESPLOST Revenue & Projects

RB

5.C.1 Stewardship of Information
Systems

RB

RB

RB

DR

5.C.2 Information Security Report

SN

5.D.1 Stewardship of Transportation

IB

5.E.1 Stewardship of Food & Nutrition

DR

5.F.1 Stewardship of Utilities

DR
DR

5.G.1 Audit Findings &
Recommendations

AC

RB

Note: Required reports will be provided to board members as the information becomes available from the State Department of
Education. The reporting period listed above are estimates only and are subject to change.
Legend
RB
IB
SN
BAC
BBC
AC
SC
DR

KPI/KPO Report Type
Regular Board
Informal Board
Superintendent’s Notes
Board Accountability Committee
Board Budget Committee
Audit Committee
Superintendent’s Cabinet
Division Level
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SUMMARY OF REPORTS AND PRESENTATIONS
2020
Strategic
Goals

KPO

Jul

Aug

Sept

Key Performance Outcomes and Special
Initiatives

GMAS: EOG & EOC

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

RB

Four Year Cohort Graduation
Rate & Non-Graduates

RB

CCRPI

RB

SWSS/IE²

SN

CCRPI: School Climate

RB

Chevron Report: SWSS Schools

BAC

BAC

Chevron Report: Turnaround
Eligible Schools

BAC

BAC

Chevron Report: Charter
Schools

SN

Note: Required reports will be provided to board members as the information becomes available from the State Department
of Education. The reporting period listed above are estimates only and are subject to change.

Legend
RB
IB
SN
BAC
BBC
AC
SC
DR

KPI/KPO Report Type
Regular Board
Informal Board
Superintendent’s Notes
Board Accountability Committee
Board Budget Committee
Audit Committee
Superintendent’s Cabinet
Division Level
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JULY
Early Reading & Math
(SN)
Workforce Readiness
(SN)
Level III Weapons/Drugs
(SN)
School Engagement
Activities (SN)
Building Effective
Leaders (SN)
GKIDS PSD (DR)

JANUARY
Budget Process (BBC)
Stewardship of Facilities
(SN)
CCRPI (RB)
SWSS/IE2 (SN)
Grades K – 12 Attendance
Rate (DR)
Compstat Report (SC)
Level III Violations on W/D
(SC)
Stewardship of Utilities
(DR)

AUGUST
School Safety and
Security (IB)
Positive Media
Impressions (SN)
Information Security
Report (SN)
Grades K –12
Attendance Rate (SC)

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

Stewardship of
Transportation (IB)
ESPLOST (RB)
Student Well-Being (SN)
Discipline (SN)
School Volunteers (SN)

GMAS – EOG & EOC
(RB)
Audit Findings &
Recommendations
(RB)
Fire & Bus Drills &
School Crisis
Exercises (SN)
Early Reading & Math
(DR)
ROGL & NOGL (DR)
CompStat Report (SC)
Stewardship of
Information Systems
(DR)

Postsecondary
Accelerated Options (IB)
Competitiveness of
Salaries (SN)
Grades K –12 Attendance
Rate (DR)
Sanitation, Facility, &
Grounds Rating (SC)
Green Practices (DR)
Budget Process (SC)
Stewardship of Food &
Nutrition (DR)

ESPLOST (RB)
College Entrance
Exams (IB)
Budget Process (BBC)

FEBRUARY

MARCH

APRIL

Budget Process (BBC)
Stewardship of HR
(IB)
4yr Cohort Grad (RB)
Chevron Report:
Charter Schools (SN)
Discipline (SC)
Service Level
Agreement (DR)
Preventative
Maintenance Schedule
(DR)

Budget Process (BBC)
ESPLOST (RB)
Early Reading & Math
(DR)
Fire & Bus Drills & School
Level Crisis Exercises
(SC)
CR: SWSS
CR: TES

ROGL NOGL (IB)
Budget Process (BBC)
CCRPI School
Climate (RB)
Grades K –12
Attendance Rate (DR)
Compstat Report (SC)
CR: SWSS
CR: TES
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Budget Process (IB)
Business & Community
Partnerships (SN)
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JUNE
Budget Process (RB)
ESPLOST (RB)
Professional Learning
& Participation Rate
(SC)
Stewardship of Food &
Nutrition (DR)
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Board Policy

Descriptor Code: BA

The Board of Education will ensure that the Savannah-Chatham County Public School System (SCCPSS)
develops a strategic plan and Board accountability system to provide the governance necessary to successfully
meet established objectives for each goal area.

Mission Statement: To ignite a passion for learning and teaching at high levels.
Vision Statement: From school to the world: All students prepared for productive futures.
Strategic Goals
The Savannah-Chatham County Board of Education is committed to establishing strategic goals which support
the Board’s Vision and Mission Statement. These goals will be periodically reviewed and updated.
The current strategic goals are as follows:
GOAL 1: To Ensure all Students are College and Career Ready.
GOAL 2: To Provide a Supportive Learning Environment that is Conducive to
Teaching and Learning.
GOAL 3: To Maximize Family and Community Engagement that Contributes to the Advancement of Student
Success.
GOAL 4: To Build Professional Capacity in Order to Achieve a Premier Student-Focused Workforce
GOAL 5: To Maximize Resource Stewardship and Fiscal Responsibility by Ensuring
District Resources are Used Effectively, Efficiently, Economically, and Equitably.
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GUIDING PRINCIPLES
Guiding Principles are the shared values and management style of the organization. They articulate the ethical
standards by which the organization makes decisions and conducts activities.
GUIDING PRINCIPLE 1: The school board provides guidance and support to schools by establishing high
standards, setting clear goals, aligning policies, and supporting an effective system of evaluation for producing
accountability and results.
GUIDING PRINCIPLE 2: The academic achievement of students will be at a level that will enable them,
upon graduation from high school, to enter college or the work force fully prepared to be successful—without
need of remediation.
GUIDING PRINCIPLE 3: Education is a shared responsibility between home, school, and community.
GUIDING PRINCIPLE 4: A safe, secure, and orderly environment is essential for teaching and learning.
GUIDING PRINCIPLE 5: All children can learn and achieve at high levels but may learn at different rates or
through different learning styles.
GUIDING PRINCIPLE 6: Fiscal responsibility and accountability must be maintained at all times.
GUIDING PRINCIPLE 7: Positive relationships are built through honesty and respect which enhance
cooperation, safety and well-being of students, families and staff.
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A VISION FOR PUBLIC EDUCATION IN GEORGIA
The Board of Education, as part of their continuing efforts to improve education in the Savannah Chatham
County Public School System, endorses the following recommendations from the Vision for Public Education
in Georgia:
• Promote public education as the cornerstone of American democracy by publicizing student and
school successes through all available media.
• Develop a comprehensive and balanced system of assessments that is useful in guiding the work of
teachers and students.
• Ensure full technology integration into the classroom by providing access to adequate resources,
equitable infrastructure and professional learning opportunities for teachers.
• Develop and implement an accountability system at the local school district level that is based on local
district educational goals that are aligned with state educational goals and the state accountability system,
and which include clearly defined measures of school district, school, and student success.
• Determine stakeholder perceptions of schools and school districts.
• Make each school and district an inviting place to be for students, parents, staff, and the larger
community.
• Create public-private partnerships in local communities between local businesses and educational
and human services organizations for the purpose of establishing early childhood initiatives that
address healthy child and family development and economic benefits to the community.
• Integrate fully a variety of technologies to support student learning and facilitate assessment.
• Develop challenging and dynamic curricula that is sufficiently flexible to meet the diverse needs of
students and to support higher-order thinking.
• Examine currently adopted and proposed alternative models for the delivery of educational services
for the purpose of determining their effectiveness in terms of student learning, needed resources, and
feasibility for adoption/adaptation by school districts over the state.
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• Develop local protocols for collaboration among school systems, other educational entities, public
service agencies, business and industry and the community served in decisions related to school
siting, school safety, and the co-location of community services.
• Conduct a review of teacher and leader preparation programs for the purpose of identifying and
implementing effective program components and strategies designed to better prepare individuals for
the teaching profession.
• Provide comprehensive recruitment, induction and retention strategies for all local school districts.
• Examine organizational structures and processes to ensure support of student learning and provide
for distribution of leader responsibilities at all levels within the district.
• Get to know and be willing to truly listen to the students in our schools.
• Initiate an ongoing process at the local school district level for systematically evaluating all
expenditures to enable the development and adoption of budgets that are focused on district
strategies for maximizing student learning.
The full report, “A Vision for Public Education in Georgia: Equity and Excellence” can be found at
http://gavisionproject.org
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School Board Governance and Leadership Priorities
The board shall adhere to all established policies regarding the roles and responsibilities of governing board
members.
The board shall develop, implement, and support a communication protocol that details appropriate and
inappropriate use of communications, and that it is aligned with Board Policies BH, BBD, and BBI.
The board shall develop and implement a board assessment tool/survey to be used by internal and external
stakeholders to assess the collective performance of the board.
The board shall develop, implement, and evaluate a comprehensive professional development plan that
encompasses both individual as well as whole group learning to support the needs identified from the selfassessment, internal, and external stakeholder feedback and other emerging topics relevant to enhance board
performance and organizational effectiveness.
The board shall schedule and participate in annual board retreats that incorporate opportunities to discuss and
analyze the needs assessment results from the board self-assessment and stakeholder assessment/survey. To
include, comparing the Governance Team Self-Assessment results year-to-year to assess board progress.
The board shall schedule and participate in annual mini retreat-like programs that provide opportunities
reflective of the needs assessment results and annual Governance Team Self-Assessment results.
The board shall participate in board professional development training that encompasses building trust and
collaboration among board members.
The board shall review, sign, and file their Code of Ethics annually at a designated board session.
The board shall ensure timely reviews, updates, and revisions of board policies, providing guidance on board’s
operational procedures and remaining attentive to the need for additional revisions as recommended by the
Superintendent.
The board shall meet with various constituent groups (such as parent organizations, student and faculty senates,
school councils, and neighborhood associations) to discuss the state of schools and solicit feedback.
The board shall uphold the District’s value of respect for individuals and promote and share information that the
District has officially released through social media, community meetings, and events.
The board shall attend legislative, community, and agency meetings to enhance and expand collaborative
relationships (such as the Chamber, SEDA, Chatham County delegation, etc.).
The board shall support district events and meet once a year with the Superintendent’s Professional Senate
(Teachers of the Year and the Instructional Support Professionals of the Year) for round table discussions on
policies, goals, and student achievement.
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STRATEGIC GOAL 1:

TO ENSURE ALL STUDENTS ARE COLLEGE AND
CAREER READY
OBJECTIVES AND MEASURES TO SUPPORT THIS GOAL

Base & Targets: See table and measures below
Base

Early
Reading

Early
Math

Targets

SY 17-18

SY 18-19

SY 19-20

SY 20-21

PreK

44%

46%

47%

49%

K

56%

1

42%

44%

45%

47%

49%

50%

PreK

34%

36%

38%

40%

42%

43%

K

60%

> 50%*

1

49%

> 50%*
85%

85%

GKIDS PSD

83%

Attendance (K-1)

89%

SY 21-22

SY 22-23

> 50%*

> 50%

84%

84%

84%
> 90%

*Early Reading and Early Math percentages at/above 50% represent the national norm.
Note: National norms are used to compare district and student performance to a group of similar
national test-takers. If our students are performing at or near the 50th percentile, then our students are
performing as well, on average, as the national population of students in our normative group.
Comparison scores such as these bring an additional dimension to our district accountability measures.
1. Early Reading and Math: This indicator reflects the percentage of students demonstrating
developmentally appropriate early reading and math skills at the end of PreK, Kindergarten, and
first grade. PreK, Kindergarten, and first grade measures reflect students who reach benchmark
levels in Reading and Math. PreK is derived from the first pre-assessment conducted in
Kindergarten at the start of the school year. Kindergarten and first grade benchmarks are derived at
the end of the school year. These measures are important to ensure that students acquire the
foundational skills necessary to support subsequent academic success.
2. GKIDS Personal & Social Development (PSD): This indicator provides a measure of students’
personal and social development at the end of the Kindergarten year, as indicated by each
Kindergarten teacher within the state GKIDS reporting platform. This is a key measure to support
the skill sets that foster whole child development in early grade levels.
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GOAL 1: To ensure all students are college and career ready

A. To increase the percentage of students who have mastered the skill sets (whole child
development) necessary to be successful upon entering kindergarten, first, and second
grade.*

Savannah-Chatham County Public School System

Report Criteria: When available, reports shall include two years of historical data in addition to
current data, and shall be disaggregated by school and by subgroups. Where applicable, student “N”
counts will be provided for the current reporting period. Performance relative to annual targets shall be
color coded. K-8 schools shall be grouped separately and presented in two grade bands, grades 5 and
below and grades 6 through 8. Charter schools shall be grouped separately. Official Student Record
data will be utilized where applicable.
Timing: Refer to pages 6 through 8 for timing and report type
Ownership: Chief Academic Officer
Secondary Support: Executive Director of Specialized Instruction and Early Childhood Education,
Executive Directors of Elementary and K-8 School Governance, Senior Director of Compensatory
Programs
Responsible: Elementary and K-8 Schools
* Objective supported by the Coastal Georgia Indicators Coalition
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3. Grades K-1 Attendance: The attendance measure will provide the percentage of K-1 students who
are absent fewer than 10% of the days enrolled, which aligns with the CCRPI attendance criteria. It
is critical to promote good attendance habits beginning at the earliest grade levels, as research
strongly supports the connection between school attendance and academic success.

Savannah-Chatham County Public School System
B. To increase the number of students who are powerfully literate, mathematically fluent,
and effective problem solvers in grades 2-8.*
Base & Targets: See table and measures below
Base
SY 17-18

NOGL

SY 18-19 SY 19-20

SY 20-21 SY 21-22

Gr 2-5

51

> the 50th percentile

Gr 6-8

55

> the 50th percentile

Gr 2-5

47

Gr 6-8

51

48

49

SY 22-23

> 50th percentile
> the 50th percentile

Gr 2-5

91%
> 90%
Gr 6-8
95%
> 90%
Note: Percentiles between 40-60 represent typical growth, and the 50th percentile represents growth at the
national average

Attendance

1. Reading on Grade Level & Numeracy on Grade Level (ROGL & NOGL): These measures
indicate the district’s median growth percentile from beginning to mid-year. Tracking student
growth is imperative to ensure they are on track to meet Reading and Math growth targets that are
crucial for success across content areas and at the next grade level.

2. Grades 2-8 Attendance: The attendance rate report will provide the percentage of students in
grades 2 through 5 and grades 6 through 8 who are absent fewer than 10% of the days enrolled,
which aligns with the CCRPI attendance criteria. It is important to track attendance at all grade
levels, as research strongly supports the connection between school attendance and academic
success.
Report Criteria: When available, reports shall include two years of historical data in addition to
current data, and shall be disaggregated by school and by subgroups. Where applicable, student “N”
counts will be provided for the current reporting period. Annual growth relative to national norms
shall be color coded. K-8 schools shall be grouped separately and presented in two grade bands, grades
5 and below and grades 6 through 8. Charter schools shall be grouped separately. Official Student
Record data will be utilized where applicable.
Timing: Refer to pages 6 through 8 for timing and report type
Ownership: Chief Academic Officer
Secondary Support: Executive Directors of School Governance
Responsible: Executive Director of Specialized Instruction and Early Childhood Education, Senior
Director of Compensatory Programs, Elementary, K-8, and Middle School Principals
* Objective supported by the Coastal Georgia Indicators Coalition
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ROGL

Targets

Savannah-Chatham County Public School System
C. To increase the number of students meeting high school graduation requirements
necessary to be successful at the post-secondary level and/or the workforce.*
Base & Targets: See table and measures below
Base

Targets

Participation Rate

SY 16-17
21%

Dual Enr. Credits

2,288.5

AP Exams

51%

52%

54%

55%

57%

58%

IB Exams

49%

51%

52%

53%

55%

56%

SAT

26%

28%

30%

32%

34%

36%

ACT

26%

28%

30%

32%

34%

36%

Workforce
Readiness

Work-Based Learning

19%

21%

24%

26%

28%

30%

EOPA

67%

> state benchmark

Attendance

Gr 9-12

92%

> 90%

College
Entrance
Exams

SY 18-19
26%

SY 19-20
28%

SY 20-21
30%

SY 21-22
32%

> 2,000 credits per year

1. Postsecondary Accelerated Options (PAO): The Postsecondary Accelerated Options
measure provides information about high school students’ participation and outcomes in
Advanced Placement, Dual Enrollment, and International Baccalaureate courses. Successful
completion of these rigorous accelerated courses provide students with exposure to collegelevel coursework and expectations, along with the opportunity to earn college credit while
attending high school.
Note: Dual Enrollment Credits Earned reflect credit earned toward high school graduation.
AP Exams reflect the percentage of exams scored at 3 or higher, and IB Exams reflect the
percentage of exams scored at 4 or higher.
2. College Entrance Exams (CEE): The College Entrance Exams indicator provides information
about graduates’ performance on the SAT and ACT exams. These measures will be reported
based on the percentage of students who meet the CCRPI target score for each exam.
Successful attainment of these target scores is an indicator of students’ readiness for college
level coursework.
Note: CCRPI utilizes target scores of at least 480 out of 800 in Evidence-Based Reading and
Writing and 530 out of 800 in Math. The CCRPI ACT target will remain based on a score of at
least 22 out of 36.
3. Workforce Readiness: Workforce Readiness consists of two measures. The first measure,
Work-based Learning, reports the percentage of 12th grade students who have successfully
completed a pathway-aligned work-based learning program while attending high school.
Work-based learning opportunities allow students to apply and further develop their classroom
skills in a real-world work environment, and gain crucial experience to ensure they are
workforce ready and can advance within their chosen careers. The second measure, End of
Pathway Assessment (EOPA), reflects the percentage of CTAE pathway completers who pass
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GOAL 1: To ensure all students are college and career ready

Postsecondary
Accelerated
Options

SY 17-18
23%

Savannah-Chatham County Public School System

4. Grades 9-12 Attendance: The attendance report will provide the percentage of students in
grades 9-12 who are absent fewer than 10% of the days enrolled, which aligns with the CCRPI
attendance criteria. It is important to track attendance at all grade levels, as research strongly
supports the connection between school attendance and academic success.
Report Criteria: When available, reports shall include two years of historical data in addition to
current data, and shall be disaggregated by school and by subgroups. PAO data will include
information on International Baccalaureate credentials earned. Where applicable, student “N” counts
will be provided for the current reporting period. Performance relative to annual targets shall be color
coded. Official Student Record data will be utilized where applicable.
Timing: Refer to pages 6 through 8 for timing and report type
Ownership: Chief Academic Officer
Secondary Support: Executive Director of Secondary School Governance
Responsible: Executive Director of Special Programs, Executive Director of Specialized Instruction,
and High School Principals
* Objective supported by the Coastal Georgia Indicators Coalition
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GOAL 1: To ensure all students are college and career ready

the End of Pathway Assessment within the completion year. The EOPAs are rigorous
assessments of technical skill attainment within the student’s chosen CTAE pathway, and
provide high school students the opportunity to earn industry-recognized credentials that are
valued by potential employers.
Note: Students become eligible for the EOPA when they reach pathway completer status,
defined as follows:
▪ Have successfully completed the three or four designated courses in the
pathway, OR
▪ Are enrolled in the final designated third or fourth course of the pathway and
are on track to complete it successfully
Students may take the EOPA exam multiple times. However, only those who
complete the pathway and pass the exam within the same year are reported in the
official EOPA data collection.

Savannah-Chatham County Public School System

KEY PERFORMANCE OUTCOME,
HIGH STAKES TESTING, AND STATE-WIDE ACCOUNTABILITY
SYSTEM
Georgia Milestones Assessment System
To increase content mastery weighted performance in the core content areas as measured by the GMAS End
of Grade and End of Course examinations.

GMAS
ELA

Gr 3-5
Gr 6-8
Gr 9-12

Base
SY 17-18
51.2
52.0
59.8

Content Mastery Weighted Performance Targets
SY 18-19 SY 19-20 SY 20-21 SY 21-22 SY 22-23
52.7
54.1
55.5
56.8
58.1
53.4
54.8
56.2
57.5
58.8
61.0
62.2
63.3
64.4
65.5

GMAS
Math

Gr 3-5
Gr 6-8
Gr 9-12

58.4
50.4
41.5

59.6
51.9
43.3

60.9
53.3
45.0

62.0
54.7
46.6

63.2
56.1
48.2

64.3
57.4
49.8

GMAS
Science

Gr 5
Gr 8
Gr 9-12

46.9
40.7
49.3

48.5
42.5
50.8

50.0
44.2
52.3

51.5
45.9
53.7

53.0
47.5
55.1

54.4
49.1
56.5

GMAS
Social
Studies

Gr 5
Gr 8
Gr 9-12

46.0
49.7
54.8

47.6
51.2
56.2

49.2
52.7
57.5

50.7
54.1
58.7

52.2
55.5
60.0

53.6
56.8
61.2

Note: The Content Mastery score reflects the weighted performance calculation used within the
CCRPI, where each Developing score receives a weight of 0.5; each Proficient score receives a
weight of 1.0; and each Distinguished score receives a weight of 1.5. GMAS – EOG Science and
Social Studies are administered in grades 5 & 8 only.
GMAS-EOG: The GMAS-EOG is the component of the Georgia Milestones Assessment System that is
designed to measure elementary and middle grades students’ competencies relative to the state performance
standards within core subject areas. GMAS-EOG results will serve as a primary measure for state and federal
accountability purposes, including multiple areas within the CCRPI.
GMAS-EOC: The GMAS-EOC is the component of the Georgia Milestones Assessment System that is
designed to measure high school core course competencies relative to the state performance standards. GMASEOC results will serve as a primary measure for state and federal accountability purposes and multiple areas
within the CCRPI. The scores also contribute 20% to the student’s final course grade.
Report Criteria: GMAS scores will include all test results within the regular school year. When available,
reports shall include two years of historical data in addition to current data, and shall be disaggregated by
school and by subgroups. Where applicable, student “N” counts and performance within each state-designated
performance level will be provided for the current reporting period. Performance relative to annual targets
shall be color coded. K-8 schools shall be grouped separately and presented in two grade bands, grades 5 and
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KPO: High Stakes Testing and State-wide Accountability System

Base & Targets: See table and measures below

Savannah-Chatham County Public School System

KPO: High Stakes Testing and State-wide Accountability System

below and grades 6 through 8. Charter schools shall be grouped separately. Official Student Record data will
be utilized where applicable. Students in 8th grade who have taken HS level coursework and GMAS-EOC
exams are to be included in Grades 9-12 assessment scores.
Timing: Refer to pages 6 through 8 for timing and report type
Ownership: Chief Academic Officer
Secondary Support: Executive Directors of School Governance
Responsible: Elementary, K-8, Middle, and High School Principals
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Savannah-Chatham County Public School System
Four Year Cohort Graduation Rate
To increase the percentage of students graduating high school as measured by GADOE 4 Year Cohort
Graduation Rate.
Base & Targets: See table and measures below

Cohort Graduation Rate: The cohort graduation rate measure tracks the percentage of students in a 9th grade
cohort who graduate with a regular diploma within four years. The graduation rate is a key indicator used in
state and federal accountability determinations, and is a culminating outcome measure that directly reflects the
purpose and mission of the public school system.
Report Criteria: When available, reports shall include two years of historical data in addition to current data,
and shall be disaggregated by school and by subgroups. Report to include number of graduates, number of nongraduates, and reasons for non-graduates. Performance relative to annual targets shall be color coded. Charter
schools shall be grouped separately. Official Student Record data will be utilized where applicable.
Timing: Refer to pages 6 through 8 for timing and report type
Ownership: Chief Academic Officer
Secondary Support: Executive Directors of School Governance
Responsible: High/Middle/K-8 School Principals

DAS-REMI 2018 - 19
Savannah-Chatham County Public Schools - Public Document

22

Board Approved: January 9, 2019

KPO: High Stakes Testing and State-wide Accountability System

Base
Targets
SY 16-17 SY 17-18 SY 18-19 SY 19-20 SY 20-21 SY 21-22
Cohort Grad Rate 84.3%
84.8%
85.2%
85.7%
86.1%
86.5%

Savannah-Chatham County Public School System
College and Career Readiness Performance Index (CCRPI)
To increase the district and schools’ college and career readiness score by 3% of the gap between the Base year
score and 100 as measured and reported by the Georgia Department of Education.
Base & Targets: See table and measures below

Base
Targets
SY 17-18 SY 18-19 SY 19-20 SY 20-21 SY 21-22 SY 22-23
TBD
TBD
TBD
TBD
TBD
TBD

CCRPI
SY
16-17

SY
17-18

SY
18-19

SY
19-20

SY
20-21

SY
21-22

SY
22-23

ES
K8
MS
HS
CS
CSI
ES
K8
MS
HS
CS
TES
ES
K8
MS
HS
CS

9
4
1
4
0
0

CCRPI: The College and Career Readiness Performance Index is a comprehensive school improvement and
communication platform that serves as the overarching measure of school, district, and state performance for
federal and state accountability purposes. The CCRPI index includes multiple categories and measures within
the core components of Content Mastery, Progress, Readiness, Closing Gaps, and Graduation Rate.
Note: Due to significant state changes in the CCRPI calculation for SY 2017-18, the base and target measures
are being reset.

DAS-REMI 2018 - 19
Savannah-Chatham County Public Schools - Public Document

23

Board Approved: January 9, 2019

KPO: High Stakes Testing and State-wide Accountability System

TSI

Savannah-Chatham County Public School System

Report Criteria: When available, reports shall include two years of historical data in addition to current data,
and shall be disaggregated by school. Performance relative to annual targets shall be color coded. K-8 schools
shall be grouped separately and presented in two grade bands, grades 5 and below and grades 6 through 8.
Charter schools shall be grouped separately. Schools are to be identified as TSI, CSI, and/or TES. Turnaround
Eligible Schools selected by the Chief Turnaround Officer will be identified within the report.
Timing: Refer to pages 6 through 8 for timing and report type
Ownership: Chief Academic Officer
Secondary Support: Executive Directors of School Governance
Responsible: Elementary, K-8, Middle, and High School Principals
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KPO: High Stakes Testing and State-wide Accountability System

Programs to Support School Improvement: Under Georgia’s ESSA plan, three categories of schools exist.
Federal Designations
Targeted Support and Improvement (TSI): These are schools with at least one subgroup
performing in the lowest 5% of all schools in at least 50% of CCRPI components. Schools that
have at least one subgroup performing in the lowest 5% in all CCRPI components will be
identified for Additional Targeted Support.
Comprehensive Support and Improvement (CSI): These are Title I schools that are among the
lowest performing 5% based on the average of the latest three years of CCRPI scores; the Title I
schools that have been identified as a TSI Additional Targeted Support school for three
consecutive years; and any high school with a graduation rate of 67% or less.
State Designation
Turnaround Eligible Schools (TES): These are the lowest performing 5% of all Georgia schools
based on the average of the latest three years of CCRPI scores.[O.C.G.A. § 20-14-45].

Savannah-Chatham County Public School System
Strategic Waivers School System /IE² (SWSS/IE²)
Each school under the SWSS/IE² contract will annually increase their CCRPI (without Challenge Points) score
by 3% of the gap between the Base year score and 100 as measured and reported by the Georgia Department of
Education.
Note: Charter schools are not included in the SWSS/IE² performance contract.
Base & Targets: Each school must achieve the equivalent of meeting or exceeding at least two out of the four
annual targets. The annual targets are set from the base score earned in SY 2015-16 and in SY 2017-18. The
second baseline was created due to the changes required by the Georgia ESSA State Plan.

Year 1 of 5
Year 2 of 5
Year 3 of 5
Year 4 of 5
Year 5 of 5

SY 16-17

SY 17-18

SY 18-19

SY 19-20

SY 20-21

36

Breakdown for each School Year
ES
K8
MS
HS

16
6
7
7

Strategic Waivers School System Accountability Targets: The district’s Strategic Waivers School System
performance contract requires an individual school to meet its targets or “beats the odds” in two of the four
years (Years 1, 3, 4, or 5), or to show three years of growth (i.e., meeting the fifth year target, which will
represent three years of growth from the Year 2 baseline) or “beats the odds” in the fifth year.
Report Criteria: Performance of each school will be monitored annually relative to baseline year score and
yearly targets.
Timing: Refer to pages 6 through 8 for timing and report type
Ownership: Chief Academic Officer
Secondary Support: Executive Directors of School Governance
Responsible: Elementary, K-8, Middle, and High School Principals
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Number of Schools
Meeting SWSS
Targets

Savannah-Chatham County Public School System
College and Career Readiness Performance Index (CCRPI) School Climate
To improve school climate as measured by the percentage of schools earning a Climate Star Rating of 3 or
higher as reported by the Georgia Department of Education.
Base & Targets: See table and measures below

Base
Targets
SY 16-17 SY 17-18 SY 18-19 SY 19-20 SY 20-21 SY 21-22
82%

83%

83%

84%

84%

85%

CCRPI School Climate: The School Climate indicator is reported along with the College and Career Ready
Performance Index and refers to the quality and character of school life – the “culture” of a school. A
sustainable, positive school climate fosters youth development and student learning, which are essential
elements for academic success, career-skill improvement and overall quality of life. This measure helps
determine whether a school is on the right path to school improvement. Research has also shown that school
climate has a strong impact on student achievement.
Report Criteria: The CCRPI Climate report shall be disaggregated by the four climate domains; (1) School
Climate Surveys (2) Student Discipline (3) Safe and Substance-Free Learning Environment, and (4) School
Wide Attendance. When available, reports shall include two years of historical data in addition to current data,
and shall be disaggregated by school. Performance relative to annual targets shall be color coded. K-8 schools
and charter schools shall be grouped separately.
Timing: Refer to pages 6 through 8 for timing and report type
Ownership: Chief Academic Officer
Secondary Support: Executive Directors of School Governance
Responsible: Elementary, K-8, Middle, and High School Principals
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School Climate:
Schools > 3 Stars

Savannah-Chatham County Public School System

STRATEGIC GOAL 2:

TO PROVIDE A SUPPORTIVE LEARNING ENVIRONMENT
THAT IS CONDUCIVE TO TEACHING AND LEARNING

A. To provide and improve maintenance of facilities, grounds, and equipment for
contributing to instructional and operational excellence.
Base & Targets: See table and measures below

Technology
Service Level
Agreement
Facilities*
Preventative Maintenance
Schedule

Base
SY 16-17
4.6 days
12 days

SY 17-18

100%

SY 18-19

Targets
SY 19-20
< 5 days
< 10 days

SY 20-21

SY 21-22

100%

1. Service Level Agreement: These performance measures reflect reaction and resolution time from
Technology Services and Operations. The information captures the number of days to complete a
work order, from time of entry to resolution. These indicators are important as they provide the
timeliness in completing work orders within the district and the expected quality of service being
provided to schools and department.
*Priority 1-3 shall be handled five or less days and priority 4-5 shall be handled 30 days or less.
2. Preventative Maintenance Schedule: This performance measure tracks preventative maintenance
schedules against their actual completion time. This indicator is important as it ensures required
maintenance is conducted as recommended by the manufacturer in order maintain warranty
protection, avoid costly repairs, and also to maintain the reliability of equipment.
Report Criteria: A summary of the results shall be provided along with school and support facility
level data. If available, two years of historical data shall be provided.
Timing: Refer to pages 6 through 8 for timing and report type
Ownership: Deputy Superintendent, Chief Operations Officer
Secondary Support: Chief Data and Accountability Officer
Responsible: Executive Director of Operations, and Manager of Customer Service & Quality Assurance
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GOAL 2: To provide a supportive learning environment that is conducive to teaching and learning

OBJECTIVES / MEASURES TO SUPPORT THIS GOAL

Savannah-Chatham County Public School System
B. To promote and increase prevention-based and behavior intervention programs for
maintaining a safe and healthy environment.*
Base & Targets: See table and measures below

Fire, Bus, and School Crisis
Safety Drills & Exercises
Discipline (School
Climate Weighted
Suspension Rate)

K-5
6-8
9-12

SY 17-18

SY 18-19

94.7%
6.7
26.3
20.2

Level III Violations on
Weapons/Drugs

73

Student Well-Being

81%

Targets
SY 19-20

SY 20-21

SY 21-22

5.9
23.1
17.8

5.7
22.4
17.2

83%

84%

100%
6.5
25.5
19.6

6.3
24.7
19.0

6.1
23.9
18.4
< 90*

82%

82%

83%

*Note: Level III Violations Base reflects data from a prior tracking system; target established based on most
recent 4 year average of 99.
1. CompStat Report: The CompStat report is a prevention and awareness report that consists of four
core components: 1. Timely and accurate intelligence information; 2. Rapid deployment of support
resources; 3. Effective prevention strategies, and 4. Relentless follow-up. CompStat emphasizes
information-sharing between agencies and identifies hot spots in order to intervene and maintain
order and safety for our students and staff. This management tool is used to reduce and prevent
delinquent acts and/or crime and improve the quality of life. It is also used for the allocation of
personnel and resources.
2. School Safety and Security Report: With an outbreak of violence taking place in schools across the
nation, school safety and security has become a growing concern. The board recognizes the need to
increase funding in the support of school safety and security. In order to keep the board and community
informed on the status of improvements made, a yearly report will be provided on the intervention
strategies in place and on the status of work completed to strengthen school safety and security.
3. Fire, Bus, and School Crisis Safety Drills and Exercises: These performance indicators track the
completion of practice drills and the exposure to mocked or simulated crisis at the schools. The
expectation is that each school site will conduct 1 live and 2 simulated crisis exercises each school
year. These indicators are important as these activities expose the administration to crisis scenarios
and engages them in high-impact learning practices to minimize risk.
4. Student Well-Being: Performance indicator Student Well-Being is based on a subset of the Student
Health Survey and seeks to capture students’ overall physical, emotional, and social well-being.
Research suggests that children who experience a greater sense of well-being are more likely to learn
and assimilate information in effective ways, more likely to engage in healthy and fulfilling social
behaviors, and more likely to invest in their own well-being, while demonstrating a level of caring for
others.
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Base
SY 16-17

Savannah-Chatham County Public School System

6. Level III Violations on W/D: This performance measure tracks the number of weapons and drug
violations on school property. This indicator is an important prevention-based measure that seeks to
eliminate serious incidents that may occur within our schools. Random canine sweeps offer our SROs
and school administrators a proactive approach to successfully locate and remove drugs and weapons
from schools. Such sweeps also offer the opportunity to gather narcotics related intelligence while
serving as a deterrent for students who may otherwise attempt to bring drugs into school.
A successful canine sweep happens when there is detailed planning and a collaborative approach
between school administrators and law enforcement agencies. When done efficiently, canine assisted
narcotic and weapon sweeps help ensure the safety of students and staff with minimal disruption to the
learning environment.
Report Criteria: The Administration shall provide a report that includes two years of historical data in
addition to current data, and shall be disaggregated by school and by subgroups. Charter schools shall be
grouped separately. Official Student Record data will be utilized where applicable. Discipline data will
include infraction type. For level III violations, a quarterly report will be given to provide the number of
weapon and drug offenses on school campuses by site. A summary of the results shall be provided along
with school level detailed data. Student Well-Being will include information on behavior intervention
programs.
Timing: Refer to pages 6 through 8 for timing and report type
Ownership: Chief of Campus Police and Director of Student Affairs
Secondary Support: Deputy Chief of Campus Police
Responsible: Elementary, K-8, Middle, and High School Principals
* Objective supported by the Coastal Georgia Indicators Coalition
**ISS applies to grades 6 through 12.
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5. Discipline: This indicator provides measures of student behavior outcomes, as measured by the GA
school climate weighted suspension rate of students receiving referrals to ISS**/OSS, alternative
placement, or expulsion. This is an important measure to monitor, as student needs for additional
supports in life and social skills may be manifested in behavior that results in disciplinary actions.

Savannah-Chatham County Public School System
C. To improve facility operations and prevention programs to achieve a safe, healthy, and
clean environment.
Base & Targets: See table and measures below

Kitchen Sanitation Rating
Facility Rating

Building
Grounds

Green Practices

SY 17-18

SY 18-19

85%
65%
70%
63 tons
recycled

Targets
SY 19-20

SY 20-21

SY 21-22

> 90%
70%
80%

75%
85%

> 64 tons

> 65 tons

> 80%
> 90%
> 65 tons

> 70 tons

> 70 tons

1. Kitchen/Cafetorium Sanitation, Facility, and Grounds Rating: These performance measures
reflect the cleanliness and condition of our facilities and grounds. These indicators address all
factors of appearance, cleanliness, order, usability, and maintenance as contributing elements
supporting of a positive teaching and learning environment.
2. Green Practices: This performance measure tracks “green thinking” throughout the district, from
efficient equipment used throughout the district to energy saving and cleaning supplies and
practices, such as recycling. The focus of this indicator is to eliminate inefficiencies and
minimize the impact to the environment; thus, lowering the district’s carbon footprint.
Additionally, the indicator measures the amount of solid waste disposal being entered into our
landfills or incineration facilities. The program will implement a recycling program and return
valuable materials to productive use, diverting waste from landfills and protecting our natural
resources.
Report Criteria: A summary of the results shall be provided along with school level detailed data. If
available, two years of historical data shall be provided.
Timing: Refer to pages 6 through 8 for timing and report type
Ownership: Deputy Superintendent, Chief Operations Officer
Secondary Support: Executive Director of Operations
Responsible: Director of School Nutrition and Director of Operations
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Base
SY 16-17

Savannah-Chatham County Public School System

STRATEGIC GOAL 3:

OBJECTIVES / MEASURES TO SUPPORT THIS GOAL
A. To increase student, parent, faculty, and community interactions that support student
achievement and success.*
Base & Targets: See table and measures below
Base
SY 16-17
School Engagement
Activities

SY 17-18

Rubric-based Targets
SY 18-19 SY 19-20 SY 20-21

41

SY 21-22

> 43

1. Engagement Activity: Engagement activity is a rubric-based measure that is designed to capture
key actions that schools take to increase the number of families that are active participants in the
life of the school and are connected to what students are learning and doing in class. These are
important measures, as the parent to school relationship is mutually beneficial and has been shown
to have a positive impact on student well-being and academic success. The rubric used to
determine the Engagement score is shown below.
Measures of School
Engagement Activities

Minimal
Progress
0%-24%
of Schools
(1 point)

Fair
Progress
25%-50%
of Schools
( 2 points)

Moderate
Progress
51%-79%
of Schools
(3 points)

Significant
Progress
80%-96%
of Schools
(4 points)

Excellent
Progress
97%-100%
of Schools
(5 points)

Conducts 4 School Council meetings
Conducts 3+ PTA meetings
Organizes morale/spirit-based parent activities
Organizes academic-based parent activities
Keeps parents informed using school/parent
newsletters
Keeps parents informed regularly using webbased tools
Keeps parents informed using the call-out system
Conducts 3+ school-wide parent/teacher
conferences
Principals present/participate in two or more civic
or community events

Report Criteria: The reports will include school to parent communication efforts, PTA meetings
held, and activities that encourage parental participation and community connections. The school
rubric will determine the level of quality in which each dimension is attained by the schools. There are
DAS-REMI 2018 - 19
Savannah-Chatham County Public Schools - Public Document

31

Board Approved: January 9, 2019

GOAL 3: To maximize family and community engagement that contributes to the advancement of student success

TO MAXIMIZE FAMILY AND COMMUNITY
ENGAGEMENT THAT CONTRIBUTES TO THE
ADVANCEMENT OF STUDENT SUCCESS

Savannah-Chatham County Public School System

GOAL 3: To maximize a family and community engagement that contributes to the advancement of student success

nine areas of measurement that have been targeted, and each area is rated on a value point scale
system.
Timing: Refer to pages 6 through 8 for timing and report type
Ownership: Chief Public Affairs & Administrative Services Officer
Secondary Support: Manager of Communications and Community Engagement
Responsible: Department Supervisors, Elementary, K-8, Middle, and High School Principals
*Objective supported by the Coastal Georgia Indicators Coalition
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Savannah-Chatham County Public School System

1. Positive Media Impressions: This report will be based on information provided through all
communication channels (broadcast, print media, district website, social media feed, and media
outlets) that presents positive impressions of the district and/or schools. Tracking positive media
provides an important indicator of stakeholders’ exposure to and awareness of the efforts, events,
and achievements that help to build positive perceptions, awareness, and pride within the schools
and the community.
Report Criteria: The report will include information disseminated about the district and schools.
Timing: Refer to pages 6 through 8 for timing and report type
Ownership: Chief Public Affairs & Administrative Services Officer
Secondary Support: Manager of Communications and Community Engagement
Responsible: Elementary, K-8, Middle, High School Principals, and Manager of Communications and
Community Engagement
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B. To increase positive and targeted communication to stakeholders that creates
awareness and enhances school pride.

Savannah-Chatham County Public School System
C. To promote and maintain meaningful partnerships with external stakeholders that
support the teaching and learning process.*

Base
Targets
SY 16-17 SY 17-18 SY 18-19 SY 19-20 SY 20-21 SY 21-22
Business & Community
Partnerships

100%

93%

1. Business and Community Partnerships: The Business and Community Partnerships measure
focuses on the percentage of schools with 5 or more quality partnerships with business and
community organizations. Partnering with a variety of external stakeholders is an important aspect
of school/community engagement, as these organizations can make meaningful contributions to
support teaching and learning and foster community-wide support for the school and its mission.
Quality Partnership is defined as those school based or district level partnerships that provide
training, goods and services, or monetary donations, internships, and apprenticeship services in a
manner that aligns with the goals of the school district.
Report Criteria: The report shall include partnerships with business, faith community, civic league,
post-secondary, fraternities, sororities, Retired Educators Association, public agencies, community
organizations, and military, disaggregated by support category; training, goods and services, monetary,
internships, apprenticeship, etc.
A summary of the results shall be provided along with school level detailed data. If available, two
years of historical data shall be provided.
Timing: Refer to pages 6 through 8 for timing and report type
Ownership: Chief Public Affairs & Administrative Services Officer
Secondary Support: Manager of Communications and Community Engagement
Responsible: Elementary, K-8, Middle, and High School Principals
*Objective supported by the Coastal Georgia Indicators Coalition
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GOAL 3: To maximize family and community engagement that contributes to the advancement of student success

Base & Targets: See table and measures below

Savannah-Chatham County Public School System
D. To increase the number of volunteers to support and strengthen the student learning
environment in all schools

School Volunteers

Base
SY 17-18
3,500

SY 18-19
3,850

SY 19-20
4,235

Targets
SY 20-21
4,659

SY 21-22
SY 22-23
≥5,000

1. School Volunteers: This measure captures the number of active participants in each of the Schools.
Volunteers serve a vital and important role in the district’s purpose to educate all students to their
highest level while fostering self-esteem and responsibility.
Report Criteria: Report to include the amount of hours logged and category of activities per school,
to include but not limited to academic, career, and character-based education.
Timing: Refer to pages 6 through 8 for timing and report type
Ownership: Chief Public Affairs & Administrative Services Officer
Secondary Support: Manager of Communications and Community Engagement
Responsible: Elementary, K-8, Middle, and High School Principals
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GOAL 3: To maximize family and community engagement that contributes to the advancement of student success

Base & Targets: See table and measures below

Savannah-Chatham County Public School System

STRATEGIC GOAL 4:

OBJECTIVES AND MEASURES TO SUPPORT THIS GOAL
A. To attract and retain a stable and effective faculty and support staff workforce.*
Base & Targets: See table and measures below

Teachers
Stewardship
School
Attrition Admins.
of
Other
Human
Rates
School
Resources
Classified
Other
Competitiveness of Salaries

Base
Targets
SY 16-17 SY 16-17 SY 17-18 SY 18-19 SY 19-20 SY 20-21
12%
District: < 17%;
5%
< 15%
5%
12%
< 17%
13%
8.9% lower
than large or
At/above large or surrounding GA districts
surrounding
GA districts

1. Stewardship of Human Resources: The performance indicator Stewardship of Human Resources
is represented by employee Attrition rates (Turnover rate), which track the number of employees
who leave the district within a school year. Monitoring employee attrition is important to support
the recruitment, hiring, and retention of employees.
2. Competitiveness of Salaries: This measure will utilize available data on teacher salaries in other
Georgia school systems in order to track how the district compares with other Georgia districts that
are large or located in surrounding counties. Ensuring that salaries are competitive with those of
other districts is a key factor that supports employee recruitment and retention.
Report Criteria: The report shall include the status of faculty and support staff workforce against
each of the attrition measures to include school-level data. The report shall also include district-level
information on the reasons that employees depart the district. Attrition rates are to be reported by
school. Competitiveness of Salaries shall be based on average salary and include disaggregation by
Step.
Timing: Refer to pages 6 through 8 for timing and report type
Ownership: Chief Human Resources Officer
Secondary Support: Director of Human Resources
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Goal 4: To build professional capacity in order to achieve a premier, student-focused workforce

TO BUILD PROFESSIONAL CAPACITY IN ORDER TO
ACHIEVE A PREMIER, STUDENT-FOCUSED
WORKFORCE

Savannah-Chatham County Public School System

Goal 4: To build professional capacity in order to achieve a premier, student-focused workforce

Responsible: Elementary, K-8, Middle, High School Principals, Director of Professional Learning,
and School Governance
Note: Professional Qualification (PQ) and vacancy shall be measured by the October
Certified/Classified Personnel Information (CPI) data collection.
* Objective supported by the Coastal Georgia Indicators Coalition
** Attrition rates include retirements, terminations, non-renewals, and deceased employees.
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Savannah-Chatham County Public School System
B. To create professional learning communities in all schools and divisions for jobembedded and relevant professional development training.

Professional
Learning
Participation
Rate

Base
SY 16-17

SY 18-19

Targets
SY 19-20

SY 17-18

Teachers &
Certificated

SY 20-21

SY 21-22

78%

79%

80%

81%

82%

83%

Administrators

100%

Classified
Professional

60%

65%

66%

67%

68%

69%

Paraprofessional

38%

39%

40%

41%

42%

43%

76%

77%

78%

79%

80%

81%

100%

Classified
(Secretaries/
Custodians/
Bus Drivers)

1. Professional Learning and Participation Rate: These performance measures track the number of
sessions being offered and the participation rate. These measures reflect the resources and efforts
provided to help build a knowledgeable and highly skilled workforce.
Report Criteria: The report shall provide the number of professional learning sessions offered along
with the percentage of employees meeting their yearly targets. If available, two years of historical data
shall be provided.
Timing: Refer to pages 6 through 8 for timing and report type
Ownership: Chief Human Resource Officer
Secondary Support: Director of Professional Development
Responsible: Department Supervisors, Elementary, K-8, Middle, and High School Principals
Note: The Georgia Professional Standards Commission Rule # 505-2-.36 mandates that all certified
personnel develop and successfully implement Professional Learning Goals or Professional Learning
Plans. Local board policy CK states Professional Learning Communities will be required in all
schools/departments. Professional Learning Liaisons and Department Supervisors will be responsible
for uploading the required documentation to the district's Professional Learning Office for tracking and
reporting.
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Goal 4: To build professional capacity in order to achieve a premier, student-focused workforce

Base & Targets: See table and measures below

Savannah-Chatham County Public School System
C. To cultivate and build effective leadership for ensuring high quality instruction in all
classrooms.

Parapro.
Academy
Teacher Leaders
Building
Effective
Leaders

Asst Principals
Leadership
Forum
Aspiring
Principals
Leadership
Prog.
Principals
Induction Prog.

Base
SY 16-17
7

SY 18-19
10

Targets
SY 19-20
10

SY 17-18
10

SY 20-21
10

SY 21-22
10

Participants

95

29

30

35

40

45

Sessions

6

15

15

15

15

15

Participants

28

18

56

56

56

56

Sessions

5

47

47

47

47

47

Participants

69

68

68

68

68

68

Sessions

10

11

11

11

11

11

Participants

18

12

15

15

15

15

Sessions

5

14

14

14

14

14

Participants

16

18

18

18

18

18

Sessions

1. Building Effective Leaders: This report will provide the number of sessions and employees
participating in leadership development programs. These programs ensure that participants are
capable of delivering high-quality instruction, creating a climate and culture conducive to learning,
and providing effective leadership across the schools and central departments.
Report Criteria: The report shall provide the number of sessions offered along with the number of
employees participating in the programs broken down by program types. If available, two years of
historical data shall be provided.
Timing: Refer to pages 6 through 8 for timing and report type
Ownership: Chief Human Resource Officer
Secondary Support: Director of Professional Development
Responsible: Elementary, K-8, Middle, High School Principals, and School Governance
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Goal 4: To build professional capacity in order to achieve a premier, student-focused workforce

Base & Targets: See table and measures below

Savannah-Chatham County Public School System

TO MAXIMIZE RESOURCE STEWARDSHIP AND FISCAL
RESPONSIBILITY BY ENSURING DISTRICT RESOURCES
ARE USED EFFECTIVELY, EFFICIENTLY,
ECONOMICALLY, AND EQUITABLY (4E)
OBJECTIVES AND MEASURES TO SUPPORT THIS GOAL
A. To establish and maintain a transparent budget process that supports “equity
resourcing” and provides flexibility in funding the District’s Strategic Plan.
1. Budget Process: The Administration shall develop a budget, with input from various stakeholders
that is focused on the equitable distribution of available resources and is based on the differentiated
needs of students and schools. This process is important as it provides transparency in the
allocation of funds and resources to support the district’s strategic goals and objectives.
Report Criteria: The Administration shall direct resources that provide a strong education for all,
giving priority to early childhood years and basic education services, with additional resources
directed to the students with the greatest needs.
Timing: Refer to pages 6 through 8 for timing and report type
Ownership: Chief Financial Officer
Secondary Support: Director of Budgeting Services
Responsible: Superintendent’s Cabinet
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Goal 5: To maximize resource stewardship and fiscal responsibility by ensuring district resources are used effectively, efficiently, economically, and equitably

STRATEGIC GOAL 5:

Savannah-Chatham County Public School System
B. To ensure adequate and sufficient school capacity is available and planned to support
the needs of the students and programs.

Stewardship
of Facilities

Base
SY 17-18

SY 18-19

SY 19-20

Targets
SY 20-21

Schools within
Capacity Range

18%

> 29%

>44%

>59%

Use of Portable
Classrooms

126

< 108

SY 21-22

SY 22-23

>75%
<78

1. Stewardship of Facilities: The performance measures reflect the total student population of each
school with a focus on minimizing overcrowding and allowing sufficient capacity for growth. The
second key measure looks at the number of temporary portables used throughout the district for
handling overcrowding in school facilities. These are important indicators as they bring awareness
of overcrowding and/or underutilization of school facilities that can impact effectiveness and
efficiency of the instructional and operational environment.
2. ESPLOST Revenue and Projects Report: This report provides a status on ESPLOST projects, to
include revenue, projects in progress, projects pending, and projects completed. This area ensures
transparency of expenditures and completion of commitments made to the tax payers of SavannahChatham County.
Report Criteria: School capacity shall be measured by the percentage of capacity used. Percentage of
capacity will be calculated by dividing FTE1 student count by the student capacity of permanent
facilities. Report to include age and usage of portables.
Note: Capacity range is defined as schools being within 75% - 90% of capacity. This information has
been pulled from the National Center for Education Statistics (NCES). The Department of Education
guidelines shall be used to determine the physical space per schools.
Timing: Refer to pages 6 through 8 for timing and report type
Ownership: Deputy Superintendent, Chief Operations Officer
Secondary Support: Senior Director of Capital Projects
Responsible: Superintendent’s Cabinet
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Goal 5: To maximize resource stewardship and fiscal responsibility by ensuring district resources are used effectively, efficiently, economically, and equitably

Base & Targets: See table and measures below

Savannah-Chatham County Public School System
C. To capture, maintain, and provide student information that is timely, relevant, adequate, and
reliable for the support of the decision-making process.

Base
Stewardship of
Information
Systems

Data Quality
Discrepancies
Q1

Targets

SY 18-19

SY 19-20

SY 20-21

SY 21-22

SY 22-23

SY 23-24

13,527

13,121

12,728

12,346

11,975

11,616

1. Stewardship of Information Systems: Data quality measures in Student Information assess the quality
of data entered on students, discipline, and enrollment. Student data supports instructional and
administrative processes to include meeting federal, state, and local reporting requirements. This
indicator is important as student data impacts funding towards services and programs provided
throughout the district. In addition, data quality ensures reliable and adequate information is provided to
support the decision making process.
2. Information Security Report: In today’s environment, information and critical services are becoming
interconnected and are also being migrated online to support anytime anywhere access – from
documents, instructional aids/applications, administrative functions, transportation, to management of
food services. Now more than ever there is a heavy reliance on digital network systems, the information
they maintain, and the mission critical applications that run them. The demand for access to information
and automation of processes continues to increase, with it so does the risk of threats and cyber-attacks.
In order to keep the board informed on SCCPSS information security, a yearly report will be provided
on the status of cybersecurity, to include current threat environment, risk exposures against risk
tolerance levels, effectiveness of key controls, and staff awareness training.
Report Criteria: The Stewardship of Information Systems report consist of data entry discrepancies
found in the Student Information System. Information shall be disaggregated by school and discrepancy
type. The number of edits shall be grouped by function or type.
Timing: Refer to pages 6 through 8 for timing and report type
Ownership: Chief Data and Accountability Officer
Secondary Support: Senior Director of Information Security and Technology Management
Responsible: Director of Student Information Systems
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Goal 5: To maximize resource stewardship and fiscal responsibility by ensuring district resources are used effectively, efficiently, economically, and equitably

Base & Targets: See table and measures below

Savannah-Chatham County Public School System
D. To improve the efficiency and effectiveness of student transportation to and from education
facilities and events.

Base
Targets
SY 16-17 SY 17-18 SY 18-19 SY 19-20 SY 20-21 SY 21-22
Pickup
15 min
< 10 min
On Time
Bus Arrival
20 min
< 15 min
Performance Bus Departure 10 min
< 10 min
Drop Off
15 min
< 15 min
Daily Cost per Route
Avg Age
Bus Safety
of Fleet*
& Reliability Validation of
Inspections
Customer
Satisfaction
Surveys

District Site
Staff
Parents

$419.71

increases less than the rate of inflation

7

<9
100%

83%

85%

90%

65%

66%

67%

68%

69%

70%

46%

49%

52%

55%

58%

60%

*Target based on national median published by the Council of the Great City Schools

1. Stewardship of Transportation: Performance measures in transportation cover the efficiency and
effectiveness of student transportation. Key indicators in place include On Time Performance
which looks at the time students are picked up from their established stops and dropped off at
schools. This indicator additionally tracks when students are picked up at the end of the school day
and dropped off at their established stops. The indicator will show the level of success in meeting
the published schedules provided to parents and schools. These measures are important as late
arrivals/departures may impact student instruction and/or student activities.
Transportation Routes captures the Daily Cost per Run calculated based on 2 runs per route per
day over the 180 days per school year. This is a key indicator that provides information for the
district to maximize efficiency and minimize expenditures.
Another vital area to the improvement of transportation effectiveness is Bus Safety and Reliability.
This indicator has two measures. The first is Age of Fleet, which looks at the number of years a
school bus has been in operation. The second, Validation of Fleet Monthly Inspections reflects the
consistency of inspection outcomes. These measures are important as they can impact capital
expenditures, ongoing maintenance cost, and the safety of bus transportation.
The final measure, Customer Satisfaction Survey, will be based on the use of surveys as tools to
receive input from the areas of service (parents and administrators). Soliciting feedback from
these stakeholders is vital to the continuous improvement of customer service and efficiencies.
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Goal 5: To maximize resource stewardship and fiscal responsibility by ensuring district resources are used effectively, efficiently, economically, and equitably

Stewardship of Transportation

Base & Targets: See table and measures below

Report Criteria: Report to include total number of riders, total number of routes, total number of
stops, and total number of buses assigned to each school or program. On Time Performance and
Transportation Routes measures shall be disaggregated by type, to include regular routes, choice
programs, and special education. Report to also include any route additions, changes, and total cost for
transportation. The measurement window will encompass the start of September to the end of May.
Timing: Refer to pages 6 through 8 for timing and report type
Ownership: Deputy Superintendent, Chief Operations Officer
Secondary Support: Senior Director of Transportation
Responsible: Director of Special Education Services, Training & Safety, Director of Regular
Education Services, Director of Operations, and Fleet Coordinator
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Goal 5: To maximize resource stewardship and fiscal responsibility by ensuring district resources are used effectively, efficiently, economically, and equitably

Savannah-Chatham County Public School System

Savannah-Chatham County Public School System
E. To maximize student participation in the breakfast and lunch program while controlling
system cost.

Meal
Breakfast
Participation
Stewardship
Lunch
Rates
of Food &
Food &
Food
Nutrition
Labor Cost
Labor
per Revenue

Base
SY 16-17

SY 17-18

49.2%

49%

> 50%

60.9%

63.5%

> 67.1%

SY 18-19

Targets
SY 19-20

38%

< 35%

45%

< 40%

SY 20-21

SY 21-22

1. Stewardship of Food and Nutrition: Performance measures in Food and Nutrition cover cost
efficiency and nutritional services provided to the students. The Breakfast and Lunch Participation
Rate indicators reflect the total number of students that are served meals daily. These are important
measures as studies show a positive correlation between meals and school attendance, alertness,
health, behavior, and academic success.
The Food and Labor Cost per Revenue indicators reflect the total food cost and the total cost for
the department workers against the total revenue for the food service program. These are important
measures as they are used to monitor and control financial expenses and revenues in maintaining
the food and nutrition program.
Report Criteria: School level information shall be provided on student participation in the breakfast
and lunch program as measured by the Lunch Participation Rate (LPR) and Breakfast Participation
Rate (BPR). In addition, the report shall provide cost efficiency of the School Nutrition Program as
measured by Food Cost per Revenue (FCR) and Labor Cost per Revenue (LCR).
Timing: Refer to pages 6 through 8 for timing and report type
Ownership: Deputy Superintendent, Chief Operations Officer
Secondary Support: Executive Director of Operations
Responsible: Director of School Nutrition
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Goal 5: To maximize resource stewardship and fiscal responsibility by ensuring district resources are used effectively, efficiently, economically, and equitably

Base & Targets: See table and measures below

Savannah-Chatham County Public School System
F. To reduce utility costs for resource conservation and climate protection.

Stewardship
of Utilities

Energy Cost
Cost per Sq.
Foot
Consumption
(kWh)
Consumption
per Sq. Foot

Base
SY 16-17
4,826,408

SY 17-18
$5,019,464

Targets
SY 18-19
SY 19-20
$4,681,615

SY 20-21 SY 21-22
$4,536,823

$0.75

$0.78

$0.72

$0.69

56,396,145

58,615,990

54,704,260

52,448,414

$8.78

$9.13

$8.52

$8.20

1. Stewardship of Utilities: Performance measures in utilities reflect the annual use of electricity
within the district for lighting, cooling, and running equipment. This is an important measure as it
reflects the district’s effort to reduce energy consumption and cost by ensuring that construction,
remodeling renovation, and repair projects are designed within budget constraints for optimum
energy utilization, lowest life-cycle operating cost, and in compliance with all applicable energy
codes.
Report Criteria: Information on utilities cost and consumption will be calculated after the CAFR is
completed. School level detailed data shall be provided. Utility cost and consumption at each facility
will be identified and analyzed each year. Energy cost per sq. ft. will be calculated as the sum of annual
energy costs divided by sq. ft. of permanent facilities. Consumption will be measured by total Kilowatt
(kWh) consumed divided by sq. ft. of permanent facilities.
Timing: Refer to pages 6 through 8 for timing and report type
Ownership: Deputy Superintendent, Chief Operations Officer
Secondary Support: Executive Director of Operations
Responsible: Department Supervisors, Elementary, K-8, Middle, and High School Principals

DAS-REMI 2018 - 19
Savannah-Chatham County Public Schools - Public Document

46

Board Approved: January 9, 2019

Goal 5: To maximize resource stewardship and fiscal responsibility by ensuring district resources are used effectively, efficiently, economically, and equitably

Base & Targets: See table and measures below

Savannah-Chatham County Public School System

1. Report on Use of Audits:
The District receives various internal audit reports, external audit reports, and program reviews from
various state and federal agencies. These reports provide recommendations to reduce risks identified
during the audit process and to enhance current processes or procedures. After an audit is completed,
management generally provides an action plan listing ownership, actions to be taken, and any
deadlines for corrective actions. The audits are important as they provide a vehicle for managing risk,
continuous improvement of services, and ensuring compliance with district, state and federal
requirements.
The Report on Use of Audits is prepared by the Internal Audit Department annually. It lists each audit,
a summary of the condition(s), recommendation(s), responsible area(s), action(s) to be taken, current
status (as of June 30th of any given year) and estimated completion date (if not completed). The
current status is based on discussions with management; these discussions do not entail any additional
audit testing. The report for a given year includes audits and reviews performed and/or received by the
District over the past year. Each audit and/or review will remain in the report until all
recommendations or corrective actions are completed.
Timing: The target date for the Report on Use of Audits to be presented to the Audit Committee is
September 30th of each year. After it is presented, the report will be provided to the school board during
the next scheduled board meeting.
Material Weakness Noted from Single Audit Report or Management Letter Issued as Part of
External Financial Audit:
No material weakness have been noted from either the Single Audit Report or the external financial
statement audit management letter for at least the past three years and the goal is for no such material
weakness to be noted in FY 2017-2018 and beyond.
Timing of Corrective Actions:
It is contemplated that corrective actions arising from any external audit or review will be completed
within one year and that corrective actions arising from any internal audit will be completed within
two years.
Any exceptions to these dates will be noted in the Report on Use of Audits with explanation included,
as needed.
Ownership: Senior Director Internal Audit
Responsibility: Applicable member of Superintendent’s Cabinet based on audit area
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Goal 5: To maximize resource stewardship and fiscal responsibility by ensuring district resources are used effectively, efficiently, economically, and equitably

G. To use various internal and external audits and program reviews as tools for
continuous improvement.

Savannah-Chatham County Public School System

GLOSSARY OF TERMS
This glossary contains definitions of selected terms used in this document for common understanding of the
terminology used in the Board of Education’s Accountability System. The glossary is arranged alphabetically
with cross-referencing where appropriate.
ACT®

A nationally norm referenced college entrance examination
that measures achievement. The ACT® assesses high school
students’ general educational development and their ability to
complete college-level work. The multiple-choice tests cover
four skill areas: English, Mathematics, Reading, and Science.
The Writing Test, which is optional, measures skill in planning
and writing a short essay. Composite scores and each test
score (English, Mathematics, Reading, Science) can range
from 1 (low) to 36 (high). The Composite Score is the average
of the four test scores, rounded to the nearest whole number.
ADVANCED PLACEMENT (AP)
AP is a program administered by the College Board which
consists of college-level coursework completed in a high
school setting. Students may be awarded college credit based
on their scores on a standardized Advanced Placement test.
ASSOCIATION OF SCHOOL BUSINESS ASBO International is a professional association of school
OFFICIALS (ASBO)
business management professionals whose mission is to
provide programs and services to promote the highest
standards of school business management practices,
professional growth, and the effective use of educational
resources.
ATTRITION RATE
The number of employees who left due to resignation, transfer,
retirement, termination, death or nonrenewal at a point in time.
BASE
Indicates the first year that a measure is reported within the
DAS-REMI, and serves as the basis for establishing annual
BOARD OF EDUCATION (BOE)
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and strategic performance targets.
The Georgia Constitution places each school system under the
management and control of an elected board of education. In
Chatham County, the BOE refers to the nine members elected
by the public that have policy setting authority, the ability to
significantly influence operations, and primary responsibility
for fiscal matters.
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Savannah-Chatham County Public School System
BUDGET

(CAFR)

CAPACITY

A plan of financial operations embodying an estimate of
proposed expenditures for a given period or purpose and the
proposed means of financing. The budget contains supporting
schedules detailing the proposed expenditures and means of
financing with comparisons to prior years’ actual revenues and
expenditures.
The CAFR is the Comprehensive Annual Financial Report,
which contains the annual financial statements that are audited
by the external auditors.
A measure of the number of children who can be adequately
served for educational purposes in a permanent school facility. It
does not include portable classroom space.

COASTAL GEORGIA
INDICATORS COALITION

The Coastal Georgia Indicators Coalition is comprised of
community members and advocates working together
through a comprehensive, coordinated approach for planning
and accountability and serves as a resource for agencies
addressing overall health and well-being while leveraging
resources for community initiatives. The purpose of the
Coalition is to improve community well-being by engaging
and leading the community to work collectively in its
development of strategic priorities that guide policy,
programs and resource allocation.

COLLEGE AND CAREER READY
PERFORMANCE INDEX (CCRPI)

CCRPI is part of Georgia’s comprehensive education reform
plan. This accountability measure has multiple indicators to
determine state, district, and school performance.

DUAL ENROLLMENT
END OF PATHWAY ASSESSMENT
(EOPA)

EXPULSION

Courses in which successful completion allows the student to
earn both high school and college credit.
EOPA is a measure of technical skill attainment as
demonstrated by passing a national, industry-recognized exam,
state licensure exam, national occupational assessment, or
state-developed occupational assessment.
Long-term removal of a student from the school, for a period
that extends beyond the school quarter or semester.
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Savannah-Chatham County Public School System
FISCAL YEAR (FY)

A twelve-month period beginning July 1 and ending June 30 to
which the annual budget applies and at the end of which the
District determines its financial position and the results of its
operations.
GKIDS
Georgia Kindergarten Inventory of Developing Skills is a
year-long performance-based assessment aligned to the state
mandated content standards. The primary purpose of GKIDS
is to provide ongoing diagnostic information about
kindergarten students’ developing skills in English Language
Arts, Math, Science, Social Studies, Personal/Social
Development, and Approaches to Learning.
GOAL
A statement of broad direction, long-term aims that define
fulfillment of the mission.
GEORGIA MILESTONES ASSESSMENT The Georgia Milestones Assessment System
SYSTEM (GMAS)
is a comprehensive summative assessment program spanning
grades 3 through high school. Georgia Milestones measures
how well students have learned the knowledge and skills
outlined in the state-adopted content standards in language
arts, mathematics, science, and social studies. Students in
grades 3 through 8 will take an end-of-grade (EOG) test in
language arts and math; students in grades 5 and 8 will also
take and EOG in science and social studies. High school
students will take an end-of-course (EOC) assessment for
each of the ten courses designated by the State Board of
Education.
Features included in GMAS:
•
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open-ended (constructed-response) items in language arts
and mathematics (all grades and courses);
▪ a writing component (in response to passages read by
students) at every grade level and course within the
language arts assessment;
▪ norm-referenced items in all content areas and courses,
to complement the criterion-referenced information and
to provide a national comparison; and
▪ transition to online administration over time, with
online administration considered the primary mode of
administration and paper-pencil as back-up until the
transition is complete.
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GRADUATION RATE

INFRACTION
INTERNATIONAL BACCALAUREATE
(IB)
IN SCHOOL SUSPENSION (ISS)
KEY PERFORMANCE INDICATOR
(KPI)
KEY PERFORMANCE OUTCOME
(KPO)
LEXILES

MEASURES OF ACADEMIC
PROGRESS (MAP)

MATERIAL WEAKNESS

OBJECTIVE
OUT OF SCHOOL SUSPENSION
(OSS)
PARENT TEACHER ASSOCIATION
(PTA)
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In Georgia, the graduation rate is calculated using the Cohort
Rate formula, which is based on the percent of students from
an entering 9th grade cohort who graduated with a
regular/advanced diploma within four years. The CRF does not
include Certificates of Attendance or Special Education
diplomas.
An action that is in violation of the Student Code of Conduct.
A rigorous program that allows students to earn an
internationally recognized high school diploma or a career
related certificate.
ISS refers to the short term removal of a student from the
classroom and is applicable to students enrolled in grades 6-12.
Key measures that are used to monitor progress toward the
objective.
Key measures that are used to monitor academic outcomes for
state and federal accountability purposes.
A statistical tool used for measuring the comprehensibility of
text through Semantic (meaning) and Syntax (sentence
structure).
MAP is a Reading and Math progress monitoring tool used in
grades K through 8 for tracking student growth. It is
administered two to three times a year and assists teachers with
creating instructional grouping and proving differentiated
instruction.
A deficiency in the design or operation of internal controls
such that the controls are not likely to prevent or detect a
material misstatement of the financial statements.
Specific, quantifiable realistic, targets that measure the
accomplishments of a goal over a specified period.
Out of School Suspension refers to the short-term removal of a
student from the school, for a period of 10 days or less.
The PTA at the local level is linked to the state PTA and
National PTA, forming a nationwide network of members
working on behalf of children and youth. Although a school’s
principal works closely with the PTA, the PTA is an
independent entity that is not linked directly to the school
District.
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Rasch Unit (RIT)

RIT is the NWEA MAP scale used in the measure of academic
progress over time.
SCHOLASTIC APTITUDE REASONING The Scholastic Aptitude Reasoning Test is a
TEST (SAT)
nationally norm-referenced college entrance examination
produced by the College Board to measure ability. The SAT is
typically taken by high school juniors and seniors.
SCHOOL CLIMATE
School climate refers to the quality and character of school
life. Within the CCRPI accountability framework, Georgia
includes a school climate rating that is calculated based on
measures related to student discipline, student & staff
attendance, and student, parent, and staff survey responses.
SWSS/IE²
SWSS/IE² refers to the district’s status as a Strategic Waivers
School System formerly known as Investing in Educational
Excellence. SWSS/IE² is the model selected by the district
under the Georgia Flexibility Options, and which establishes a
performance contract that permits the district flexibility from
Title 20 state laws, rules, and guidelines in exchange for
increased accountability.
TARGET MEASURES
Targets reflect the desired level of performance by SY 2020,
based on a set annual rate of growth over base data. For
academics, the predominant growth formula used is annual
improvement equivalent to 3% of the gap between the base
rate and 100%. This represents an attainable goal and ensures
that schools are held accountable for the same expectations
under the state and federal accountability system.
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DISTRICT ORGANIZATIONAL CHARTS
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