Capital Improvement Committee Meeting

Tuesday, November 19, 2019
10:00 a.m.- 11:00 a.m.
Whitney Administrative Complex, Bldg. G

2 Laura Avenue, Savannah, Georgia 31404

Agenda
1. Safety Briefing Campus Police
2. Call to Order Shawn A. Kachmar
3. Approval of September 17, 2019 Minutes Shawn A. Kachmar
4. Approval of November 19, 2019 Agenda Shawn A. Kachmar

5. Meeting Dates
6. ESPLOST Revenues & Budget
/. Operations Presentation

A. Capital Projects
l. Projects Updates
lI.Other Updates

B. Parsons Bill Huttinga
8. Adjourn

Larry Jackson
Vanessa Miller - Kaigler
Darrell Boazman



Capital Improvement Committee Meeting Minutes

Tuesday, September 17,2019
10:00AM -11:00 AM
2 Laura Avenue, Bldg. G
Savannah, GA 31404

Capital Committee Members Present:

Shawn Kachmar, District 4
Irene Hines, District 5

BOE Staff Present:

Dr. Ann Levett, Superintendent of Schools
Vanessiiller-Kaigler,DeputySuperintenderChief Operations Officer
Darrell Boazman, Chief of ESPLOSTS and Capital Projects
Larry Jackson, Chief Financial Officer

Ramon Ray, Chief Human Resources Officer

Ashok Batra, Executive Director of Maintenance & Operations
Roger Roriex, Budget Analyst

Marshall Withers, Director Internal Audit

Tiffany Lovezzola, Senior Internal Auditor

Davida Banks, Operations Technician

Peter Shonka, Project Manager

Other Board Members Present:
Dr. Joe Buck, Board President

Cornelia Hall, District 3

Dr. Tonia HowareHall, District 8

Others in Attendance:

Bill Huttinga, Parsons
Sylvester Formey, Parsons and Vanguard



Capital Improvement Committee Meeting Minutes
Tuesday, September 17, 2019
10:00AM -11:00 AM
2 Laura Avenue, Bldg. G
Savannah, GA 31404

SafetyBriefing
Officer Ware provided the audience with a public safety briefing in the event of an emergency or an unexpected cribsfadihin. He
identified al/l exit door s, fire extinguishers, and AEDOs.

Welcome/Introduction

1. Call to Order

1.010pening remarks from Committee Chair: Machmar
2. Approval of the Minutes

2.01 Approval of the July16, 2019 Minutes

https://go.boarddocs.com/ga/sccs/Board.nsf/Private?open&login

3. Approval of the Agenda

3.01Approval of the September 17, 2019 Agenda


https://go.boarddocs.com/ga/sccs/Board.nsf/Private?open&login

4. Meeting Dates
4.01Meeting Dates
5. ESPLOST Revenues and Budget
5.01ESPLOST Revenues and Budget: Mr. L. Jackson
6. Operations Presentations
6.01Capital Projects: Mrs. MilleKaigler
6.02Capital Projects: Project updates and Other Updates: Mr. Boazman
6.03Parsons: Mr. Huttinga
7.Adjournment
7.01The meeting adjourned at 2:08pm

Click below to view the video of the meeting
Capital Improvement Committee Meeting Sept 17 2019
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ESPLOST Tax Revenue Collections
N

ESPLOST I: $293,508,961.49
(60 of 60 Months Received)

ESPLOST II: $335,539,372.22
(60 of 60 Months Received)

ESPLOST IlI: $6,401,143.65 for September 2019
$216,200,407.93
(33 of 60 Months Received)

(SCCPSS
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ESPLOST Ill Tax Revenue Collections

8,000,000
TotalCumulativeDifference
ofTaxRevenuel essBudget
7:500,000 6,100,396.93
7,000,000

=== 1015 - ESPLOST II
—— 2016 - ESPLOST I
/ === 2017 - ESPLOST IlI

6,500,000 /\
2018 - ESPLOST Il
/ — 019 - ESPLOST Il

6,000,000 s BUdget-ESPLOST 111

\/ e 2016 - E-11 Avig
5,500,000 b
L .

53,000,000

4,500,000
lanuary February March April May lune July August  Sept. October MNov. December

Includes ESPLOST Sales Tax and ESPLOST Title Ad Valorem Tax. 8
Sales tax on automobile sales ceased in 2013.
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ESPLOST -1
October 2019

Project Project #

New/Replacement School Costs:
Butler

Gadsden

New Elementary School - Prelir
Pulaski

Godley K8

New Middle School - Prelimina
Oglethorpe Charter MS

Beach

New Hampstead

TOTAL

Addition/Modification Projects:
Heard

Howard

Largo-Tibet
Windsor Forest ES
Hesse

Isle of Hope

WFHS

Woodville Tompkins
Oatland Island
TOTAL

General ADA Requirement Upgrades:
Bloomingdale

1G Smith

Pooler

WFES

WFHS

Massie

Oatland

ESPLOST 1

7622
7623
7611
7625
7614
7612
7624
7621
7613

7651
7653
7655
7661
7652
7654
7662
7659
7658

7383
7412
7409
7415
7416
7673
7683

Expended
Month of
October September October
17,512,580 17,512,580 -
17,499,413 17,499,413 -
32,573 32,573 -
15,666,249 15,666,249 -
31,009,562 31,009,562 -
49,086 49,086 -
21,125,941 21,125,941 -
44,203,984 44,187,399 16,585
37,231,128 37,231,128 -
184,330,516 184,313,931 16,585
142,833 142,833 -
130,922 130,922 -
2,208,725 2,208,725 -
1,504,923 1,504,923 -
129,507 129,507 -
171,486 171,486 -
6,545,836 6,545,836 -
3,407,680 3,407,680 -
827,808 827,808 -
15,070,720 15,070,720 -
299,319 299,319 -
301,409 301,409 -
339,607 339,607 -
413,827 413,827 -
7,140 7,140 .
203,525 203,525 -
377,358 377,358 -
11/6/2019

Page 1 of 4



ESPLOST -1
October 2019

Project Project #
TOTAL

Thermal Protection (Roofing):
Bloomingdale

Shuman

WEFES

EB K&

Bartlett

Mercer

WFHS

Datland

TOTAL

Classroom:

Windsor Forest ES
Johnson
Woodville-Tompkins
Oatland Island
TOTAL

HVAC:
Oatland Island
TOTAL

HVAC, Water, Lights, Controls:
Energy Savings Upgrade
TOTAL

Local School Requests:
Pooler

Spencer

Windsor Forest ES

Ellis

ESPLOST 1

7598
7595
7596
7599
7591
7593
7597
7690

7339
7321
7335
7681

7684

7695

7441
7444
7445
7432

Expended
Month of
October September October
1,942,185 1,942,185
557,344 557,344
652,081 652,081
628,984 628,984
988,848 988,848
1,785,548 1,785,548
2,177,358 2,177,358
2,030,960 2,030,960
195,700 195,700
9,016,823 9,016,823
26,614 26,614
900 900
34,662 34,662
304,513 304,513
366,689 366,689
1,225,715 1,225,715
1,225,715 1,225,715
3,429,343 3,429,343
3,429,343 3,429,343
90,374 90,374
30 30
281,564 281,564
4,781 4,781
11/6/2019

Page 2 of 4



ESPLOST -1
October 2019

Project Project #
Massie

Qatland Island

TOTAL

Sitework:
Oatland Island
TOTAL

Sitework (Safety & Security Fencing):
Various sites
TOTAL

Miscellaneous (Security Issues)
Various sites
TOTAL

Electrical:

Pooler

Spencer

Windsor Forest ES
East Broad
Massie

Qatland Island
TOTAL

Painting:
Pooler

Massie
Qatland Island
TOTAL

Flooring:
Pooler

ESPLOST 1

7674
7685

7688

XXX

XXX

7353
7355
7356
7357
7671
7682

7478
7675
7687

7368

Expended
Month of
October September October

475,443 475,443
402,959 402,959

1,255,151 1,255,151 -
152,150 152,150

152,150 152,150 -
902,195 902,195

902,195 902,195 =
1,762,764 1,762,764

1,762,764 1,762,764 -
214,385 214,385
72,221 72,221
949,861 949,861
75,672 75,672
107,031 107,031
861,698 861,698

2,280,868 2,280,868 -
78,965 78,965
34,469 34,469
174,398 174,398

287,832 287,832 -
156,627 156,627

11/6/2019 Page 3 of 4



ESPLOST -1
October 2019

Project Project #
Windsor Forest ES

Massie

Various Sites

TOTAL

Specialties (signage upgrades):
Bloomingdale

Marshpoint

Spencer

Windsor Forest ES

East Broad

TOTAL

Specialties:
Massie
Qatland Island
TOTAL

Academic Technology Upgrade:
Various Sites

TOTAL

General Obligation Bond Debt
TOTAL

Program Management
TOTAL

GRAND TOTAL

NOTE: This interim statement =as prodeced for management perposes from data available a1 of the reporting date, which may be prior to comaple:
finaneial accounting closing process. As sch it may not inclode adstments and'or dsclossres that may be required ender generally anceptad ance:

ESPLOST 1

7370
7672
7692

7553
7571
7581
7585
7554

7676
7689

TXXX

7602

7601

Expended
Month of
October September October
216,176 216,176 -
24,063 24,063 -
499,197 499,197 -
896,063 896,063 -
5,158 5,158 -
6,401 6,401 -
90 N -
4,529 4,529 -
349 349 -
16,527 16,527 -
577 577 -
2,029 2,029 -
2,606 2,606 -
14,895,083 14,895,093 -
14,895,093 14,895,093 -
67,374,185 67,374,185 -
67,374,185 67,374,185 =
5,954,200 5,954,200 -
5,994,200 5,994,200 =
311,201,625 311,185,040 16,585

11/6/2019

Page 4 of 4



ESPLOST -2
October 2019

Project

New/Replacement School Costs:

Brock (frmly Bartow)
Haven

Hodge
Howard

Low

Spencer
White Bluff ES
Hesse

Isle of Hope
Rice Creek
TOTAL

Land Acquisition:
Pt Wentworth K8
TOTAL

Addition/Modification Projects:
Heard

Garrison K8

Coastal MS

Hubert MS

Islands HS

NHHS

Windsor Forest HS
Woodville-Tompkins TCI HS
Oatland Island

TOTAL

General ADA Requirement Upgrades:

Bartlett M5

ESPLOST 2

Project #

8101
8102
8104
8105
8107
8109
NSO1
8103
8106
8108

8202

8112
8111
8110
8113
8114
8116
8120
8118
8121

8215

Expended
Month of
October September October
20,491,529 20,491,529
20,805,805 20,805,805
17,500,803 17,500,803
25,078,656 25,078,656
29,760,202 29,760,163 39
24,337,775 24,337,775 -
4,648,068 4,187,741 460,327
28,285,085 28,285,085
22,731,306 22,731,306
28,637,520 28,637,520 -
222,276,749 221,816,383 460,366
1,357,352 1,357,352
1,357,352 1,357,352 -
9,190,629 9,190,629
8,357,354 8,357,394
3,667,279 3,667,279
4,660,188 4,660,188
10,157,034 10,157,034
12,425,301 12,425,301
593,779 593,779
6,070,728 6,070,728
938,930 938,930
56,061,262 56,061,262 -
898,872 889,372 9,500
11/6/2019 Page lof4
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ESPLOST -2
October 2019

Project

Windsor Forest HS
CGCA

TOTAL

Thermal Protection (Roofing):
Garden City

Marshpoint

Pooler

Coastal M5

Savannah Arts Academy
CGCA

Early College

TOTAL

HVAC:

Marshpoint Cooling Tower
Shuman ES System

Shuman ES Controls
Southwest ES

East Broad K8 Cooling Tower
Garrison K8 Boiler
Georgetown K8 Cooling Tower
Bartlett M5 System

Coastal MS Cooling Tower
Hubert MS

Mercer MS System

Myers MS Chiller

Southwest M5

West Chatham M5 Controls
Islands HS Cooling Tower
Savannah HS

Windsor Forest HS

ESPLOST 2

Project #
8213
8212

8228
8220
8226
8222
8223
8225
8221

8174
8166
8157
8854
8175
8169
8171
8164
8172
8869
8167
8168
8867
8153
8173
887081
7131

Expended
Month of
October September October
398,707 398,707
134,721 134,721
1,432,300 1,422,800 9,500
981,187 981,187
1,077,830 1,077,830
236,750 236,750
985,270 985,270
1,343,198 1,343,198
265,145 265,145
43,883 43,883
4,933,263 4,933,263 -
58,700 58,700
1,415,297 1,415,297
22,238 22,238
112,499 112,499
45,286 45,286
56,850 56,850
46,200 46,200
3,019,530 3,019,530
107,251 107,251 -
174,500 156,049 18,451
2,802,943 2,802,943
101,797 101,797
257,580 257,580
165,750 165,750
137,425 137,425
258,030 258,030
2,571,547 2,571,547
11/6/2019

Page 2 of 4
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ESPLOST -2
October 2019

Project
Windsor Forest HS Controls
TOTAL

Interior Upgrades:

1. G. Smith ES

Ellis K8

SAA Window Replacement
Woodville Tompkins TClI HS Bio L
CGCA

CGCA Intercom

TOTAL

Fire Alarm Sprinkler:
Garrison K8
Southwest MS
Windsor Forest HS
CGCA

Early College

TOTAL

Athletic Facility:
Shuman ES
Physical Education
TOTAL

Sitework:
Marshpoint ES
Coastal MS
Islands HS
TOTAL

Security Equipment:

ESPLOST 2

Project #
8156

8868
8139
8232
8231
8141
8161

8124
8126
8151
8122
8123

8865
8191

8132
8133
8134

Expended
Meonth of
October September October
200,099 200,099 -
11,553,522 11,535,071 18,451
129,605 128,605 -
2,538,513 2,538,513 -
2,801,713 2,801,713 -
392,852 392,852 -
569,751 568,751 -
33,549 33,949 -
6,466,383 6,466,383 -
108,931 108,931 -
102,041 102,041 -
197,504 197,504 -
117,000 117,000 -
81,300 81,300 -
606,776 606,776 -
82,971 82,971 -
1,342,142 825,381 516,761
1,425,113 908,352 516,761
694,522 694,522 -
694,786 694,786 -
1,651,829 1,651,829 -
3,041,137 3,041,137 -
11/6/2019

Page 3 of 4



ESPLOST -2

October 2019
Expended
Month of
Project Project # October September October
Various Sites BXHX 2,742,894 2,736,848 6,046
TOTAL 2,742,894 2,736,848 6,046
Security Construction:
Various Sites B8XX 381,930 264,123 117,807
TOTAL 381,930 264,123 117,807
Electrical:
Garrison K-8 8160 4,451 4,451 -
Johnson HS Aud. Lighting 8154 130,760 130,760 -
TOTAL 135,211 135,211 -
Painting:
Garden City ES 9505 17,015 17,015 -
TOTAL 17,015 17,015 -
Academic Technology Upgrade:
Various Sites BXXX 17,504,876 17,504,876 -
TOTAL 17,504,876 17,504,876 -
Bond Debt Reduction 8243 46,897,521 46,897,521 -
TOTAL 46,897,521 46,897,521 -
Program Management 8304 6,601,223 6,601,223 -
TOTAL 6,601,223 6,601,223 -
GRAND TOTAL 383,434,527 382,305,596 1,128,931
HOTE: This intasim stat b w2 produced for T pueposs: from data availabla 2z of tha reporting dave, which may be prioe to somplation of the month-and

fineneial zccounting closing process. As such, it may not include adjustrments and/or disclovires that may be requized under generally secepted accounting principles.

ESPLOST 2 11/6/2019 Page 4 of 4



ESPLOST -3
October 2019

Project

New/Replacement School Costs:
Gould ES

White Bluff ES

Groves K12

Mew Hampstead K&

Groves HS

Jenkins HS

TOTAL

Addition Projects:

Beach HS

Islands HS

Savannah HS
Woodville-Tompkins TCI HS
TOTAL

Renovations:

Marshpoint ES

Mew Hampstead HS

Savannah HS

Windsor Forest HS

Coastal Ga Comprehensive Academy
TOTAL

HVAC:
Marshpoint ES
Georgetown K8
lohnson HS
TOTAL

ESPLOST 3

Project #

NSO6&
NSO1
NSO7
NSO3
NSO4
NSO2

SAD1
SAD2
SA10
SAD3

RNO8
RN13
RNO1
RNO2Z
RNO&

HVO1
HVO4
HVI1A

Expended
Month of
October September October
1,382,244 1,350,793 31,451
296,415 296,415
2,009,413 1,380,566 628,847
(17,878) (17,878)
3,634,988 3,230,889 404,099
7,305,182 6,240,785 1,064,397
337,481 321,324 16,157
1,376,123 729,919 646,204
3,051,276 2,940,184 111,092
247,625 247,625
5,012,505 4,239,052 773,453
145,456 148,551 (3,095)
3,943 3,943
1,160,877 1,160,877
426,573 426,573
81,826 81,826
1,818,675 1,739,944 78,731
2,010,738 2,010,738
115,000 115,000
3,168,716 2,897,971 270,745
5,294,454 5,023,709 270,745
11/6/2019

Page10of 2



ESPLOST -3

October 2019

Project Project #
Safety & Security:

Various 5501
TOTAL

School Bus Purchase:

Various SB0O1
TOTAL

Technology:

Various TEOL
TOTAL

Facilities Construction Dept.:
Facilities Construction Dept. 7733
TOTAL

Bond Reduction:
Bond Reduction BRO1
TOTAL

Program Management:
Program Management PMO1

TOTAL

GRAND TOTAL

NOTE: This interim statement was producsd for manassment purposss from data available 20 of the reporting date,

Expended
Month of
October September October
486,972 353,359 133,613
486,972 353,359 133,613
1,966,184 1,966,184
1,966,184 1,966,184 -
4,706,693 4,122,030 584,663
4,706,693 4,122,030 584,663
401,396 365,571 35,825
401,396 365,571 35,825
24,033,550 24,033,550
24,033,550 24,033,550 -
2,982,445 2,850,063 132,382
2,982,445 2,850,063 132,382
54,008,056 50,934,247 3,073,809

hich may be prior to complation of the moath-znd

financial accotnting closng procsss. As sueh, it may not include adustments 2ndlor disclosores that may be reqeired snder senarally 2eceptad zocouating principla:.

ESPLOST 3

11/6/2019
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